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Coaches Role

 Communication
 Conduct and repercussions
 Set Goals and a Mission for the team
 Motto/Theme for the season
 Community and University Pride
 Get to know your players outside of softball
 Individual Meetings
 Cohesion throughout the staff
 Be the Fire!



H.O.M.E.

•Honesty
•Ownership
•Mentality
•Enthusiasm



Honesty

•Communication
•Defining Roles and Expectations
•Create Trust within your program



Tips for Improving Team Chemistry

Tip # 1 Communication
Learn to communicate effectively when speaking to the team and to 

individual players. First and foremost, your players have to feel comfortable 
expressing their true selves with you and with other members of the team.



Tips for Improving Team Chemistry

Tip # 2 Individual Meetings
Take the time to sit down and talk to your players individually on 2-3 different 

occasions during the season.  Be honest with about their role on the team. 
Give the student-athlete a chance to evaluate their own skills.  This is also a 

good time to sit down and talk about academics.



Tips for Improving Team Chemistry

Tip # 3 Get to Know
Know your players!  Take the time to get to know your players as people and 
their lives as they exist outside of the sport.  Athletes are not machines, they 

are human beings, and they have thoughts, feelings, and lives off the field 
just as you do.



Ownership

•Be a selfless coach
•”Our” Team
•Building a Legacy
•Goal Setting



Tips for Improving Team Chemistry

Tip # 4 Goals
Collaborate with the team in setting specific and challenging goals for the 
upcoming season.  When setting goals for the team, make sure they are 

realistic and include short-term and long-term objectives.  The goals should be 
clearly defined and there should be strategies in place to achieve them



Team Ownership

 Rules

Sign and Commit to them
Clearly state consequences and stick with 

them
 Accountability 
 Promote a self-policing environment

 Field Duties Assigned



Mentality

• Mental Training
• Create confidence and competitors
• Mindset
• Acknowledge Failures and Successes

• Practice what you preach
• Avoid showing disappointment during the game
• Breathe!

• Motivate instead of berate
• Work Hard, Play Hard!



Mental Training

 Team
 Explain topics for the week

 Small Groups
 Talk through workbooks
 Participation increases in small groups

 Goal Books
 Set goals each week

▪ Softball, Academic & Personal

 Reflect on the previous weeks goals
 Game Reflections

 Great insight 



Tips for Improving Team Chemistry

Tip # 5 Be Positive
Avoid yanking a player in the middle of an inning when they are still on the field.  

There is a time and place to provide negative criticisms.  For most athletes 
embarrassing them in front of their peers or family leads to fear.  Constantly 

provide players with praise when they do things right and teach them when they 
do things wrong.  Find the balance between positive critical analysis and being 

negative.



Energy Bus

Enthusiasm: Attracts more 
passengers and energizes 
them during the ride.



Enthusiasm

• Enthusiasm – “Brushes off upon those with whom you come in 
contact. You must truly enjoy what you are doing.” John Wooden

• ”Don’t whine, don’t complain, don’t make excuses.”

• Enthusiasm starts from the top!



Pyramid of Success



Team Leaders

∗ Captains vs. Leadership Committee
∗ What are the deciding factors
∗ Leadership Surveys
∗ Team Vote

∗ Team Captains Leadership Manual by Jeff Janssen
∗ Meetings throughout the season

http://jeffjanssen.com/coaching/resources.html



Team Building Activities

• Bus trips
• Eliminate Cell Phones
• 2 truths and a lie

• Ropes Course
• Retreat
• Community Service
• Freshman Move-in and Welcome
• Freshman Buddy System

• Scavenger Hunt
• Around Town
• High School

• Holiday Challenges
• Gingerbread House
• Pumpkin Carving
• Easter Egg Hunt

• Peak Performance Playbook



In/Out of Season Challenge

 Accountability 
Partners

 Strength Tests
 Push-up
▪ # in 1 Minute

 Sit-ups
▪ # in 1 Minute

 Pull-ups
▪ Total w/o dropping

•Conditioning Tests
• 15’s
• Suicide
• Straight Sprint
• Shuffle
• Obstacle Course
• Triathlon



Team Meals

• Picnics
• Coach’s House
• Iron Chef Shocker 
• Away Games

• Team-only
• Parent Involvement

•Pre-season BBQ



In-Season Buddies

•Secret pal for the season
•Posters, signs, small gifts, treats
•Anonymous quotes or words 
•Creates positive feelings, 
encouragement



Motto’s & Hashtags

•New Year, New 
Conference, New 
Attitude

•January
•Get Juiced

•February
• Stick out like sore 

thumbs (SOLST)

•March
•Grin and Grind

•April
•What Fires You

•May  
•Ride the Train

•Postseason
•On the Hunt





Team Chemistry

“All players need positive encouragement.  You must care about the 
last player on the bench as much as you do your brightest star.”

Team Chemistry starts from the top!!



The Hard Hat



The Hard Hat



Team Chemistry

QUESTIONS!!
Email: kbredbenner@goshockers.com

Wichita State Softball
Kristi Bredbenner

316-978-3260
Twitter: @coachbredbenner

Shocker Softball Twitter: @goShockersSB
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