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Tradition

. State Champions: 1952, 1997, 2012, 2014,
2016, 2017, 2018

. Runner up: 2011, 2013



Program Basics

- Relationships 3-D coaching

- Chemistry

- “Don’t care how much you know until they know
how much you care”

- Family (Team camp, Thursday night meals,
churches, various other activities, affirmation)

- Todays kids
- Adapt to who you have for football and life















Program Basics
. Well-rounded athletes

- Sharing athletes

- School wide coaching staff on the same page
- We want to win 1n every sports

- Helps develop true competitors

- Benefits the kids to be coached and taught by
different people



Program Basics

- Quotes:

“See a little see a lot, See a lot see a little.”
- “Adversity either makes you bitter or better.”
- “Never to high, never to low”

- “Not average”
®mm?7 excellence youtube.com Eric Thomas, Les Brown



Program Basics

- Practice: Warm-up

- Monday — Helmets, scouting reports, gameplan, scheme,
O groups, D groups, Lift

- Tuesday — Full pads, D groups, Team D, Team O, specials,
Laft

- Wednesday — Full pads, O groups, Team O, Team D,
specials lift

- Thursday — Helmets, Gameplay/scenario

- Hawk tackling drills- Competitions



Program Basics

- Game day prep/schedule

- Thursday night meal

- Game day jerseys

- Pep rally

- 4:45-5:30 Tape, etc

- 5:35-6:00 Kicking game, Pass skell

- 6:15-6:45 Padded, team stretch, D groups, Play Polish on air
« 6:45-7:00 Pregame prayer, talk

- 7:00 kick



Special Teams

- High priority

- 1/3 of the game

- Momentum swings

- Luck 1s when preparation meets opportunity

- Trust the process



Offense

. Some traditional

. I, splitbacks, wing,




Pop offense

. Jet Sweep-Pop

. Zone

. Many different formations!!
. Create angles to block

. Confuses defense

. BEasy for our players!

. Starting to see some 1n college and pros



Sets

. Uno

. Twins

. Doubles

. Trips

. Double Slot
. Rip

. TStep”

. CCNear”




Plays

. Pop

. Jone

. Option

. Trap

. Screen

. Pop/Wheel
. Fade

. Hot




Rip
. No hudle,
. RPO

. Zione read mesh
. Kids have a standard, and we build off of that.
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