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Building Sustained Excellence
Team Chemistry & Championship Cultures

How do great coaches and administrators measure, assess and improve 
team dynamics to create long-term success within a program? 

Does Culture Matter?
Providing tools and processes towards building a culture 
of excellence based upon performance and relationships.  
A continuous disciplined process which:

• Measures existing chemistry of teams on an 
     ongoing basis
• Facilitates improvement in team chemistry
•Aligns long-term vision, purpose and 
    culture 
• Establishes best practice culture 
    assessment and improvement opportunities
• Identifies areas of strength and weakness 
     for individuals and teams collectively  
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How Do We Do It?
Online confidential assessments and in-person feedback facilitated by highly trained analysts for…

Teams
     • Online Team Chemistry Assessment
     • Encourage continuous improvement 

Student-Athletes & Coaches
     • Disciplined review process with coaches identifying 
          excellence in individual student-athletes 
     • Create individual growth plans for Student-Athletes 

Administration
     • Online Culture Assessment   
     • Vision, Mission & Values setting process


