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“If You’re Not Having Fun, What’s 
the Point of Playing?”

Lessons Learned from
Student-Athletes
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Listening to Students
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Presentation Agenda

1. Athletes’ best and worst experiences in HS 
Sports

2. Applying these lessons to administering HS 
sports

3. Take-home messages for coaches and ADs

4. Concluding thoughts
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Athletes’ Best Experiences in High 
School Sports

 I loved my coach

 I loved my teammates

 I loved playing

 I loved winning 
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Athletes’ Worst Experiences in High 
School Sports

 Problems with coaching

 Problems with team

 Problems with playing

 Problems with losing
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I loved my coach

“He taught me so much that I probably wouldn’t 
have learned from anyone else about the 
game.” 

 A great coach 
We had a great   

relationship 
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Problems with coaching

“If she treats me like this again I’m not going to 
make it through another season.” 

 Bad coaching

 Poor communication

 Poor relationships 
with athletes 
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Train & Retain Transformational Coaches
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Professional development focused on 
learning and relationship development
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“Action Expresses Priorities”
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I loved my teammates

“When we’re out playing football we’re all like a 
family, like a group 
of brothers.”

 Spending time together

 The relationships 
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Problems with team
“We wouldn’t even say “Hi” to each other off the 

court even like you had to be with them for two 
hours every day and it was just terrible.  No one 
got along.” 

 Team drama  

 Relationships 

with teammates

 Teammates’ 

commitment 

to the team
© Dr. Troy Urdahl, 2023



Team Bonding & Time Together
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Intentional Time Spent Together
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I loved playing

“I just had the biggest grin on my face ever and I 
just couldn’t help but smile because the mood 
was just perfect.” 

 The excitement 

 Performing well

 It felt great

 Having fun

 Improving 
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Problems with playing

“I just felt helpless, like I couldn’t do anything to 
help out my team.  And, 
I don’t know, it was 
just horrible.” 

 Not getting to play

 Playing wasn’t fun

 Difficult changes
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We are Teaching and Learning!
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We are Teaching and Learning!
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Weekly 
Lessons
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I loved winning

“We just kept rolling and just kept winning and 
winning and winning and … no one could stop 
us and we just felt like 
we were like the top.” 

 Reactions to winning 

 The way we won 
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Problems with losing

“You wish you just had a few more minutes to 
just go back out there and in some sense 
sometimes you regret 
not going all-out on the 
floor when you had 
the time.” 

 The way they lost

 Reactions to losing 
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“If I lion could talk, we could not 
understand him.”
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Student Exit Interviews
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Take Home Messages

Four lessons to improve coaching and 
athletes’ experiences 
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Take Home Messages

1. Practice 
intentional 
communication 
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Take Home Messages

2. Capture 
learning 
opportunities 
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Take Home Messages

3. Promote 
positive 
team 
relationships  

© Dr. Troy Urdahl, 2023



Take Home Messages

4. Promote fun
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Chase the Influence

chasinginfluencecoaching@gmail.com
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Concluding Thoughts
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“If You’re Not Having Fun, 

What’s the Point of Playing?”
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