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Foundations of Creating a 
Positive Experience by Building 
Trust & Intention
Building trust and maintaining strong relationships with staff through 
clear intentions, ongoing support, guidance, and open communication









CARE + CREDIBILITY + RELIABILITY

How can you build more 
“touches” with and 
become an expert in 
those you lead?
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“A coMMon mistake among 
those who work in sport is 
spending a disproportional 
amount of time on ‘x’s and 
‘o’s as compared to time 
spent on learning about 
people.” - Mike Krzyzewski
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HIGHLY 
TRANSACTIONAL

HIGHLY 
TRANSFORMATIONAL

MODERATELY 
TRANSACTIONAL

MODERATELY 
TRANSFORMATIONAL

SOMEWHAT 
TRANSACTIONAL

SOMEWHAT 
TRANSFORMATIONAL

MOSTLY 
TRANSFORMATIONAL

MOSTLY 
TRANSACTIONAL

EXTREMELY 
TRANSFORMATIONAL
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This administrator 
has worked with 

me to set a 
personal goal for 

the year.

93-48 
(+45)
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This administrator 
holds me 

aCCountable to the 
goals I set.

91-56 
(+35)
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This administrator 
reaLLy chaLLenges 
me to grow as a 
coach/leader.

100-65 
(+35)
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This administrator 

has given me 
specific fEEdback 
on how I can grow 
my coaching skiLLs 

and abilities.

96-59 
(+37)
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This administrator 
provides 

oPPortunities for 
me to improve my 
teaching skiLLs.

100-73 
(+27)
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GOOd, Bad, Ugly MEEtings 
•Coach-led MEEting 

•GOOd - What are your wins? What’s going weLL? 

•Bad - What’s going pOOrly that can be 
aDDreSSed and fixed? 

•Ugly - Is there anything haPPening that could 
aFFect the culture?
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How can you become an 
expert in your schOOl, 
department, and field?
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How can you use technology 
to drive your meSSage, your 
culture, and show your 

desire to care, be credible, 
and reliable?
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