Foundations of Creating a
Positive Experience by Building
Trust & Intention

Building trust and maintaining strong relationships with staff through
clear intentions, ongoing support, guidance, and open communication

Keith Wahl - July 25, 2023






CARE + CREDIBILITY + RELIABILITY
AUTHENTIGC VULNERABILITY
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"Enthusiastic “Insightful “Insightful "Careful "Methodical
Encourager” Collaborator” Collaborator” Implementer” Archtiect”
Highly Mostly Mostly Moderately Somewhat
Transformational Transformational Transformational Transformational Transformational
7/ - Entertaining 9 - Peaceful 2 - Supportive 2 - Supportive 8 - Protective

Optimist (1,2) Mediator (7,3) Advisor (8,7) Advisor (5,1) Challenger (2,3)
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"Enthusiastic “Insightful “Insightful "Careful "Methodical
Encourager” Collaborator” Collaborator” Implementer” Archtiect”
Highly Mostly Mostly Moderately Somewhat
Transformational Transformational Transformational Transformational Transformational
7/ - Entertaining 9 - Peaceful 2 - Supportive 2 - Supportive 8 - Protective

Optimist (1,2) Mediator (7,3) Advisor (8,7) Advisor (5,1) Challenger (2,3)




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

SII7 s/ Psr 07777,

CEESEET

NNNNNANAN

SANANNNC

SIS /L9 P0%)7Y,

SIS /L0000 %) 7Y,




E HAVE

UPHILL
HOPES

DOWNHILL
HABITS




SIS/ L0000/ 7Y,

SIS Ir /L0007 7Y,

SIS r /L0000 7,

SIS /L0000 %) 7Y,




e LSS e R AL LS

IAIrr /00777

24,

SIS/ L0000/ 7,

SIS Ir /L0007 7Y,

LS LR L L LIS

NN\N

I r /0777

‘74

SIS /L0000 7,

“.vm as 5
-
yrd




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

SIS Ir /L0007 7Y,

SIS r /L0000 7,

SIS /L0000 7,

“.vm as 5
-
yrd

- \\\\\\\

ﬁk PL A}




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

SIS Ir /L0007 7Y,

SIS r /L0000 7,

SIS /L0000 7,

l'.\u. o~ ~
ﬂ‘
Py




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

SIS Ir /L0007 7Y,

SIS r /L0000 7,

SIS /L0000 7,

l'.\u. o~ ~
ﬂ‘
Py

- \\\\\\\

ﬁk PL A}




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

WA

7

SIS Ir /L0007 7Y,

S THER

ETETRST

SIS r /L0000 7,

Rkl

SIS /L0000 7,

"’m- e~ -
-
yrd

CLINT EASTWOOD

’

/
4
’
<
v
’




SIS/ L0000/ 7Y,

ﬂu & |
~ ! e L ]
- . §

g

. ;
. n‘\ o

SIS Ir /L0007 7Y,

v
/
/

SIS r /L0000 7,

SIS /L0000 %) 7Y,




SIS/ L0000/ 7Y,

SIS/ L0000/ 7,

774

X H

Sl r /P07

NNNNNAN

SANANNNC

.

SI17 /P07 27°7 777,

rPle/l/. °7 Ps/
% S P

SIS /L0000 %) 7Y,

SIS /L0000 7,

8 2 . A4
= ca W4 AN
yrd

’

/
4
’
r
”
’




=
Q
. 4
C v
2 S
V
-

TOTAL

SIS /L0000 7,

|- UL L L ILE L4 d
av >

ey o B ]
O
e Y




ISR Asdasdodd
IR A AT v dodd
ISR A AT ardodd

.
.

SuANNNC TN

Team

COACHING THEME SCORES

Experience Rating 8.2 -1.4 8.5 8.5 8.4 9.6
Life Impact Rating 8.9 0.1 8.8 8.4 8.9 8.8

These charts show the average positive score you received on the questions of the
six coaching themes. It also compares your scores to your school average and Ecsell
Sports client average. The responses to these questions were scored on a five-point Relationship / Connection (Connect) - The depth and quality of

. respect, engagement, and trust between a coach and their student-
scale from strongly disagree to strongly agree. athletes.

My coach makes playing this sport fun.
My coach really cares about me.

RELAT|ONSH|P/ RELAT|ONSH|P/ My coach makes me feel like | am an important part of the team.
co N N ECTI O N PSYC H SAF ETY My coach really understands who | am as a person.

My coach asks about my life outside of this sport.
The depth and quality of respect, engagement, and An administrator’s ability to construct an
trust between an administrator and their coaches. environmeht that anws coaches to be‘ their Relationship / Psychological Safety (Connect) - A coach’s ability
authentic self without fear of negative to construct an environment that allows student-athletes to be their
consequences. authentic self without fear of negative consequences.
It's easy to talk about difficult issues or problems with my coach.

100%

My coach makes sure teammates treat each other respectfully.

75% My coach never overreacts.
50% My coach helps build my confidence.
| never worry about how my coach will react if | make a mistake.
25% 86% | 89%
83% | 81% J J
0% Order / Structure (Serve) - The execution of activities by a coach

that create an organized, consistent, and predictable team
environment.

O R D E R/ O R D E R/ My coach has worked with me to set a personal goal for the
STRUCTURE COMMUNICATION season.

When my coach says they are going to do something, they always
The execution of activities by an administrator that create An administrator’s capacity to effectively share do it.
an organized, consistent, and predictable school information, strategies, and expectations with their My coach is well organized.

environment. coaches. . .
My coach has met with me one-on-one to discuss my role on the
team.

0
100% 100% My coach always holds team members accountable when they
don't meet expectations.

75% 75%
50% 50% Order / Communication (Serve) - A coach’s capacity to effectively
2504 . . 2504 . . Zm;elr;formatlon, strategies, and expectations with their student-
94% | 76% 94% | 89%
0% 0% My coach explains things in ways that are easy to understand.

My coach never uses negative body language when they are
upset.

CO l\/l P LEXlTY/ CO ’\/| P LEX|TY/ My coach ?s a good Iistenler. . '
CHALLE N G E SKI LL D EVE Lo P M E NT My coach is great at sharing the information | need to know.

My coach gives me feedback in a way that works best for me.

The fostering of a growth environment where the An administrator’s capacity to advance the competency
administrator pushes coaches beyond expected or and technique of coaches to help them perform to the Complexity / Challenge (Inspire) - The fostering of a growth

previous levels of performance. best of their ability. environment where the coach pushes student-athletes beyond
expected or previous levels of performance

0
100% 100% Even if it is sometimes uncomfortable, my coach pushes me to get

0 better.
75% 75% . : :
My coach talks about the importance of my mindset or attitude.
50% 50% My coach brings positive energy to each practice.
25% 04% | 79% 25% - e | know I'm a better player because of this coach.
0% 0 0 03 89% o When things get stressful, my coach is at their best.
() %

Complexity / Skill Development (Inspire) - A coach’s capacity to
advance the competency and technique of student-

YOUR AVG . SCHOOL AVG . ECSELL AVG athletes to help them perform to the best of their ability

| get individual feedback from my coach during every practice.

My coach has told me specifically what | need to work on to
improve how | play.

My coach lets me know when | do something well.
When | make a mistake, my coach always helps me learn from it.

E ll This coach is excellent at teaching me correct technique for playing
C S e this sport.

SPORTS




ALLAVG IND AVG TEAM AVG ETOP AVG
Coach Rating ; 8.5 8.6 8.5 8.6
Experience Rating | | : 8.5 8.5 8.4 9.6
Life Impact Rating : 8.8 8.4 8.9 8.8

Relationship / Connection (Connect) - The depth and quality of

respect, engagement, and trust between a coach and their student-
athletes.

My coach makes playing this sport fun.
My coach really cares about me.

My coach makes me feel like | am an important part of the team.

My coach really understands who | am as a person.

My coach asks about my life outside of this sport.
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Share Your Video
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Play 1 minute video
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