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How can you be more 
vulnerable more often 
with your people?

AUTHENTIC VULNERABILITY
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How can you display a 
wiLLingneSS to both make 
mistakes and admit those 

shortcomings to your team?

AUTHENTIC VULNERABILITY



AUTHENTIC VULNERABILITY

This administrator 
asks about my life 
outside the sport/
activity I lead.

71-56 
(+15)



AUTHENTIC VULNERABILITY

I fEEl completely 
safe to share my 
true thoughts and 
ideas with this 
administrator.

71-85 
(-14)



AUTHENTIC VULNERABILITY

This administrator 
never oveRReacts.

81-94 
(-13)



AUTHENTIC VULNERABILITY

When things get 
streSSful, this 

administrator is at 
their best.

74-79 
(-5)



Where do you nEEd to get 
your hands dirty this 

year?

AUTHENTIC VULNERABILITY



AUTHENTIC VULNERABILITY
How? 
•Lean in when things 
get diFFicult 

•Leading people is 
meSSy, streSSful, 
hurtful, chaLLenging 

•Do hard things FIRST



+38.77 
Net Promoter Score





As you leave and aTTempt to build trust with 
your team, do you nEEd to improve in the hard 
skiLLs (top of the fraction) or in the soft 

skiLLs (boTTom of the fraction? What wiLL you 
do intentionaLLy to build those coNNections?
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