






★ PLAN
○ PRE PRACTICE & POST PRACTICE 

★ ORGANIZATION
○ COORDINATORS DISCRETION - O/D PRE-PRACTICE MEETING

★ PERSIST 
○ WHAT IS THE DESIRED OUTCOME? STRIVE FOR WHAT MAKES US BETTER

★ LEARN 
○ MAKE MISTAKES, LEARN FROM THEM, FIX THEM

★ ADJUST 
○ BE FLEXIBLE, BE WILLING TO CHANGE AND ADAPT



★ GOOD ON GOOD
○ TEAM WALK/TEAM TAKE OFF/PODS/BLITZ PICK UP

★ SCOUTS
○ MAXIMIZE REPS (VERBIAGE, VERTICAL ALIGNMENT) GoRout

★ SCOUT QB / LB
○ GIVE OWNERSHIP 

★ PRESCRIPTION OF PERIOD
○ WHAT IS THE NEED OF THE PERIOD/DRILL FOR THE WEEK?



★ HAVE TO KNOW WHAT YOUR TENDENCIES ARE IN A SCENARIOS
○ USE THEM TO YOUR ADVANTAGE

★ HAVE AN IDEA OF OPPONENT BASED OFF-SEASON STUDY OF ‘MUST WIN’ GAMES
○ USE PRIOR GAMES AS SET-UPS IF POSSIBLE

■ PLAY TO WIN, BUT UNDERSTAND WHEN YOU CAN GET AWAY WITH STUFF
★ PLAY YOUR BEST 11 & KNOW THEIR STRENGTH

○ ADAPT TO YOUR PERSONNEL STRENGTH 





★ IDENTITY OF THE PLAY CALLER > PERCENTAGES & PLAYS
★ HOW DOES RESULT OF 1ST IMPACT 2ND DOWN

○ ‘WADE RULE’
■ NEGATIVE RUN  (< 3 YARDS) ON 1ST DOWN = 2ND DOWN PASS
■ NEGATIVE PASS (< 3 YARDS) ON 1ST DOWN = 2ND DOWN RUN

★ HOW DOES FIELD POSITION, SUDDEN CHANGE, CLOCK & SCORE IMPACT 1ST & 2ND DOWN?
■ HUDL & COMPUTERS CAN’T ANALYZE THESE 

★ HOW DOES POSITIVE OR EXPLOSIVE PLAYS ON 1ST DOWN IMPACT THE NEXT CALL?
★ EVERY OFFENSE HAS AN IDENTITY, IT’S OUR JOB TO TRY AND FIND IT

○ RUNNING BACK IN RELATION TO THE FORMATION?
○ PRE-SNAP NUMBERS?
○ POST-SNAP CONFLICT DEFENDERS?







★ CAN BE MORE PERCENTAGE BASED
★ LOOKING FOR BREAKING POINTS OF THE PLAY CALLER BASED ON DISTANCE

○ WHERE DO THE PERCENTAGES OF RUN, PASS OR RPO CHANGE?
★ ARE THERE PERSONNEL OR FORMATION BASED TIPS?
★ DO ROUTE CONCEPTS CHANGE ON 3RD DOWN?
★ SCHEME BASED OR TRYING TO GET THE BALL IN A PARTICULAR PLAYER’S HANDS?
★ IS THERE CHANGES IN PROTECTION TYPE BASED ON DISTANCE THAT WILL DICTATE ROUTES
★ SELF-EVALUATION

○ WHAT ARE OUR DEFENSIVE TENDENCIES? (STUNTS, COVERAGE, SHELLS, BOX, ETC.)
○ WHAT ARE THEIR FAVORITE CONCEPTS vs SIMILAR DEFENSIVE FRONTS, COV., NUMBERS



GAME PLANNING SCHEDULE
DAY PLAY CALLER EMPHASIS

SAT WATCH GAMES AS A WHOLE - NO TAGS (WHERE & HOW ARE THEY ATTACKING OPPONENTS) 

SUN 1ST & 2ND DOWN TENDENCIES - OFFENSIVE IDENTITY

M 3RD DOWN TENDENCIES - SCHEME? PLAYER DRIVEN? WHEN & HOW TO ATTACK?

T BACKED-UP, RED ZONE & GOAL-LINE - REVISIT 1ST & 2ND DOWN

W SPECIAL SITUATIONS - REVISIT 3RD DOWN

TH FINALIZE CALL SHEET

ALLOWS POSITION COACHES TO STUDY 
INDIVIDUAL OPPONENT PLAYER 

TENDENCIES TO HELP WITH INDY DRILL 
LOOKS & STUDY MATERIAL CUT-UPS

EXAMPLES:
D LINE COACH - STUDIES OFFENSIVE LINE 
LOOKS & MECHANICS

CORNER COACH - STUDIES RELEASES & 
BLOCK ANGLES OF PERIMETER 
DEFENDERS

SAFETY COACH - STUDIES QB DROPS AND 
THROWS



DAY OF WEEK EMPHASIS

MONDAY 1ST & 2ND DOWNS - BASE CALLS & ALIGNMENT ADJUSTMENTS

TUESDAY 3RD DOWNS - NEED CHAINS*

WEDNESDAY SCENARIO BASED PLAY CALLING - NEED CHAINS*

THURSDAY REVISIT 3RD DOWNS / ADJUSTMENTS (MORE WALK-THRU TEMPO)

PRACTICE EMPHASIS PER DAY

GOOD ON GOOD VS OFFENSE ALSO REFLECTS THE EMPHASIS OF THE DAY



EXAMPLES OF PRACTICE PLAN



EXAMPLES OF SCOUT SCRIPTS
TUESDAY (3RD DOWN EMPHASIS) WEDNESDAY (SITUATIONAL EMPHASIS)



EXAMPLES OF CALL SHEET



CONTACT INFORMATION

TP Miller
CELL PHONE: 512-644-1027
EMAIL: tmille4@neisd.net
TWITTER: @CoachTPMiller





★ FLEXIBILITY AGAINST MULTIPLE OFFENSES (ADAPT)
★ DISGUISE PRESSURE/PACKAGES (READ QTRS/COVER 3 VARIATIONS/COVER 4/SPLIT FLD)



★ READ (2/4)
★ FISH/FALCON = FIELD SIDE/STRONG SIDE (3/0)
★ BITE/BUZZARD = BOUNDARY/WEAK SIDE (3/0)
★ 3-3-5 PACKAGE (2/3/4)
★ READ TECHNIQUE (KEY OT OR TE KEY EMOLS) 

○ BLOCKS DOWN = HEEL LINE (TAKE DIVE)
○ BLOCKS TO YOU = CROSS FACE 

★ BLITZ FEEDER (CONTAIN)
○ TURN THE BALL BACK INSIDE













★ SITUATIONAL DOWNS/FLEXIBILITY AGAINST MULTIPLE OFFENSES (ADAPT)
★ MULTIPLE COVERAGES (COVER 2 / COVER 3 / SPLIT FIELD)







CONTACT INFORMATION

TP Miller
CELL PHONE: 512-644-1027
EMAIL: tmille4@neisd.net
TWITTER: @CoachTPMiller


