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Why have we been successful?
● Great Athletes
● Identity - Play Fast & Physical

○ Defensive System, Offensive System, Special Teams System
● Process - Play Disciplined 

○ In-Season - Practice Structure & Routines
○ Off-Season - Lifting & Conditioning Program

● Culture - Selfless Players - Play for One Another
○ Build Great Teammates
○ Foster Relationships & Leadership 
○ Captain’s Program



Wahoo Warrior Football Mission Statement
In athletics, coaches need to promote the idea that 
success is not always winning, but playing well.  As 
coaches, we can emphasize the “process” of athletics - 
making an effort to win through discipline, training, and 
commitment is ultimately more important than the final 
outcome of a contest.



Wahoo Warrior Football - Culture 

“A common mistake among those who work in sport is 
spending a disproportionate amount of time on Xs and Os as 
compared to time spent learning about people.”

- Coach Krzyzewski





How do we teach leadership?
● Urban Meyer’s Definition of Leadership - 

“It’s, a leader must earn trust, be very clear about the standards 
that you set, and inspire and motivate those to achieve those 
standards.”

● Marcus Freeman on Leadership- “You don’t need to be a captain 
to be a leader.” 

“We don’t need more leaders that lead by example. We need 
more leaders that affect their teammates. Yes they lead by doing 
but they also need to lead with having relationships with their 
teammates.”



Keys to Leadership
● Walk the Walk before you Talk the Talk

○ Leaders must “Lead Yourself First”
● Leaders need to be “Demanding not Demeaning”
● Anyone can be a leader. It is a choice - Leaders are developed not 

born.
● Attitude is one of the most important aspects of Leadership. 

○ It is a choice
○ It is contagious
○ It controls your actions

●





Purposefully Applied - Need to have a system in place
● Leadership Classes with our Juniors in the Spring - (7:10 AM Wed) 

○ Leadership Lessons
○ Attitude Lessons 
○ Importance of Maintaining a Positive Attitude
○ Overcoming Adversity
○ Competitor’s Mindset
○ Expectations vs Goals
○ Standards of Our Program
○ Use YouTube Videos (Kobe Bryant & Nick Saban)
○ Posts on X or Twitter
○ Current Examples in Sports

■ Basketball, Golf, Baseball



Importance of Culture

Culture is a competitive advantage.

A team with a great culture seems to have an extra layer of 
strength, tradition, resilience, belief and power that allows 
them to perform at a higher level.

- Jon Gordon



What are the things that threaten our culture?

Culture Killers aren’t loud. They are quiet, consistent, and ignored. 
● A player showing up late
● Whispers in the back
● Standards that slip
● Accountability that disappears

Catch it early or lose it completely!

- Greg Berge 



Purposefully Applied - Need to have a system in place
● Go over Goal Sheet with them Individually

○ Talk about what they see as their role
○ How are they going to be a positive leader 

on this team
● Drafting of Summer Lifting Teams

○ Competitions with these teams 
■ Gains and Attendance

● Fundraising University - Selling Discount Cards
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Captains Selection Process & Duties
● Football Season Team Captain Selection Process After Week 1 of 

Practice
● Google Form for Voting For Captains
● Decals for Captains
● Captains / Unity Council - In-Season Decisions
● Weekly Grade Checks / ICU Missing Work List
● Unity Meals - Thursday Night after Pre-Game Practice



Captains - Responsibilities

● Serve
● Lead By Example
● Communicate
● Confront



Captains - Responsibilities 
SERVE

● Be the first to SERVE and the last to be served.
● Help serve your teammates at Thursday Unity Meals
● Captains are responsible for all footballs and scrimmage caps being 

brought in.
● Captains are responsible for cleaning/picking up bus and locker rooms on 

all road games.



Captains - Responsibilities
Lead By Example

● Be an example of a positive attitude
● Be an example of being coachable (Ok, Coach)
● Be an example of keeping your poise
● Be an example of a hard worker
● Be an example of accountability



Captains - Responsibilities
Communicate

● Listen to your teammates
● Help solve problems in the locker room
● Meet with coaches on Sunday evening to discuss any 

issues



Captains - Responsibilities
Confront

● Have the courage to call out bad effort or bad attitude
● Confrontation requires courage
● Confrontation requires awareness
● Confrontation requires you to lead by example



Captains - Minimum Requirements
● Serve unity meals to teammates
● Serve road meals to teammates
● Get practice equipment to the practice field and back
● Make sure locker rooms and buses are clean on road 

games
● Frequent communication with your teammates
● Weekly Sunday evening meeting with coaches



Captains - Privileges
● Lead the team onto the field every game
● Captain decal worn on your helmet
● Provide input on important team decisions

○ Practices Periods
○ Uniform Combinations

● May choose an honorary captain at any time



Captains - Higher Standards
● No Unexcused Absences from Summer Lifting
● No Unexcused Absences from Summer Conditioning
● No ICU Missing Work Issues
● No Eligibility Issues
● No Code of Conduct Issues





Captains - Voting Process
● This is NOT a popularity contest!
● Who do you respect the most?
● Who would you be willing to follow?
● Who would you be willing to listen to?
● Who makes good choices and puts the team first?
● Who do you trust?
● Who best represents our identity of Wahoo Football?



How do we know it is working? 
- Consistent & Intentional

● What is our culture like?
○ WE > ME 
○ Brotherhood / Family
○ Respond to Adversity
○ Mental Toughness

● This has to be talked about and reinforced all the time.
○ Every Day
○ Every Meeting
○ Every Practice



Other Examples of Our Culture
● Sub-Varsity Games - Varsity coaches and players are on sideline 

helping/coaching
● Youth Football Games - High School players run chains
● Team Captains and Seniors will greet Elementary Kids for High-Five Fridays
● Volunteer in community for various functions and events
● Community members randomly find me to tell me that they saw players using 

manners and acting kind
● Listen to our players in media interviews
● Summer Weight Room and Conditioning - Attendance is driven by Seniors
● Former Players have become leaders in our community (Members of 

Community Organizations, Coaching Youth Teams, etc)
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