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@ What is the Bulldog Offense? @

Fast

Tempo is key to our offense. We force defenses
into simple, repeatable looks by moving quickly.
We force confusion, missed reads and missed
assignments by moving fast but with purpose.
We know our alignment and assignment in our
sleep so we are calm and confident in an
environment that appears chaotic and
disorderly.

Fixes

Kintsugi is the Japanese art of repairing
broken pottery by mending breaks with gold
transforming the damaged object. We will
always find ways to adjust an existing play
before installing a new one. We have
answers for common ways teams try to stop
our offense.

ense Philosophy

Elevator Pitch: We are a spread, up-tempo offense
that utilizes RPOs on gap schemes in the run game
to create angles/numbers advantages and use a
progression based pass game that can spread the
ball quickly around the entire field. We are
disciplined and have multiple tags for all core
concepts to create answers against any defensive
structure regardless of situation.



Plays We Run

Gap Runs Zone Run Protection Screens

1 Back Power Mid Zone 5 Man Tunnel Screen
Power PA

Power PA Screen

Counter

G Lead




Fit it on a whiteboard P i —



Offensive Line
PhﬂOSOphy Limit thinking, simple

players play fast!

- Play Hard

- Be Physical

Get Reps!



Limiting Learning

System > Storage

"Don't confuse complexity
College Student Mind (C:) - 235 GB with good coaching.

136 GB used 98.9 GB free

Football 46.2 GB/136 GB used
@ Practices, film study, playbook, lifting, games

[

School A player who knows 5 things
9 Classes, homework, studying, projects >

— at 95% will outperform a
o5 Social Life 3.23 GB/136 GB used player WhO knOWS 20 thlngS

O-D Friends, activities, going out, weekends >

- at 50%

Family 1.38 GB/136 GB used
Time at home, responsibilities, relationships >

Sleep, workouts, meals, mental health >
q

@ Self Care 0.92 GB/136 GB used

Random Stuff 0.25 GB/136 GB used
Scrolling, video games, hobbies, distractions >
(
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Identify Skills

Gap Zone Protection Screen
Down - Reach - Posture Set
Base - Zone Kick - Releage
Combo Combo - Jam Block in
Skip Pull - Base - Strike space

Shuffle Pull - Climb - Bull
Wham Pull

Hinge

Rip
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Build Drill Bank

Skills
Base Block
Simplicity over Quantity —
Shuffle Pull
Kick Pull

Create Variability and Skip Pull

Gap Combo

Ca rry Over Zone Combo

Pass Pro

Make it game-like

Less time teaching, more
doing

Down

Line Steps
Sled
Fit/Finish
Maintain
MANIA

Gap Combo

Fit

Bag-Hip
Combo - NO LB
Combo - LB
MANIA

Pass Pro
Sets

Jam

Partner Strike
Partner Set
Counters

Bull

3 Cone

Down the Line
Mirror

Twist Pass

Reach

Line Steps
Movement Reach
Fit/Finish
Maintain

MANIA

Zone Combo
Air Overlap
Combo - NO LB
Combo - LB

Movement Combo

MANIA

Base Block
Line Steps
Sled
Fit/Finish
Maintain
MANIA

Pull

Bag Pulls
Half Line
MANIA



Drill #1

3 Cone Drill

Footwork
Extension

Hand Placement
Angles

Reaction



Drill #2

MANIA

Work individual skills
Communicate fronts

Change post snap looks

React to every situation coming on
Saturday



Off Season Skill

TUESDAY

BASE BLOCK: x5 each

Use sideline as measuring stick.
2 steps, run, “FIT”. Finish with
perfect hands on partner

Flat, inside step first. Regain
base with second. Working to
square/ slightly inside half.
Hands low to high, striking below
breast plate.

REACH: x5 each

Use sideline as measuring stick. 2 steps, run, “FIT”. Finish
with perfect hands on partner

Depth with first step to move laterally. Land with base on
2" step. Stay square, check base. Inside hand to

sternum, low to high with hands —not pressing out. Head
to PS Armpit

THURSDAY

DOWN BLOCK: x5 each

Use sideline as measuring stick.
2 steps, run, “FIT”. Finish with
perfect hands on partner

Get across sideline with first two
steps. FLAT. Transition to POWER
'WALK for “Run” portion. Inside
hand across, head to V of Neck,
outside hand on hip to armpit.

SNAPS: x10 each

Have a partner to catch snaps.
Work all of the different blocks
that you have practiced to this
point. Has to be full speed to
learn to control snap.

Ball placed directly below
snapping hand eye. Find spot on
inside of leg to hit with forearm
every time

Pin down angle

3 CONE: x5 each

3 Kicks, 3 Jams, 3 Kicks, 3 Jams.
Finish with settling feet. No
partner to start, add partner and
strikes after.

Ensure that shoulders stay
square. Have second hand ready
to transition. TECHNIQUE OVER
SPEED

POWER WALK: x5

Use sideline as “board” between
feet to keep base. Baseline to FT
line.

Knees inside ankles, weighton
insteps, forward lean

SNAPS: x10each

Have a partner to catch snaps.
Work all of the different blocks
that you have practiced to this
point. Has to be full speed to
learn to control snap.

Ball placed directly below
snapping hand eye. Find spot on
inside of leg to hit with forearm
every time

*IF OTHER GROUPS ARE IN GYM,
FIND A LINE AND DO ALL REPS
THERE TO ALLOW SPACE FOR
OTHERS

STRIKE: x5 each

Right hand, 2 hands middle, Left hand. Work different
angles with your partner. Settling feet

Hands turned over, striking with butt of the hand. Land at
full extension. No loading strike. MAKE SURE FEET STAY
ACTIVE. Don’t sacrifice posture or technique while
striking.

JAM: x5 each

Use sideline as measuring stick.
1jam, 2 jam, 3 jam. Cross the
sidline.

Start in good pass posture. Press
off outside leg, jam inside leg
into the ground. Finish with
settling feet

*IF OTHER GROUPS ARE IN GYM,
FIND A LINE AND DO ALL REPS
THERE TO ALLOW SPACE FOR
OTHERS

PASS SET: x5

Pass set. Start in stance, land
with settling feet. 1 set, 2 sets, 3
sets

Knees inside ankles, weight on
insteps, over exaggerate low
butt. Keep inside leg loaded.




Off Season Learning
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Nebraska on our
Roster

Over 100 kids on our roster
from the state of Nebraska in
2026 season

2024 & 2025 All
vax garels.  Conference from NE

Lincoln Lutheran

Mark Arp - McCook

Blake Schlegel -
BDS

Carson Fehlhafer -
Centennial

Adam Van Cleave -
Columbus Lakeview

- Grant Huss -

Lincoln Southwest

Carlos Collazo -
Aurora

Dylan Meyer -
Norris

Austin Jablonski -
Lincoln Pius X

Kyle Sterup -
Osceola

DJ McGarvie -
Lincoln North Star

John Goodwin -
Lincoln High

Brevin Damrow - Tri
County

Peyton Atwood - Grand
Island Northwest

Terrigan Sebek -
Nebraska Christian



