Evolving an Offense (Chasing offense strengths)
Intro
Background
95-98 Sterling College (Rec/QB)
99 Goddard JH
00-05 Goddard HS (WR/DB/OL) JV offense
06-14 CHS 8 man
15-17 11 man Kingman High School (OL/DL)
19-25 CHS 6 man
26-?? CHS 8 man
Family
My family/Inlaws
Our family Met/Proposed/ Ingrained Football

Chasing the Talent
Not my goal early just doing what we coaches do
Base plays/formations and build
JV or Varsity
Literal in “Keeping things simple”
Footballisms

Realized in the last year or so looking back how we have followed the talent more in the
last 6 years than | realized
Basic building blocks for Offense
Talent
Depth
Give the Defense something they have not seen.
Shift/Motion/Formation/Play

Snapshot of 7 years of 6 man

2019 Year 1
Survival! Learn
Roster/Talent Eval “TJ”
Time spent on fundamentals

2020
Roster/Talent Eval
Formations: Grow to some spread
Plays: similar to Year 1

2021

Roster/Talent Eval
Mixed Tight and Spread



2022

2023

2024

2025

Roster/Talent Eval
Reset Full Air Raid
Situational short yardage Offense

Roster/Talent Eval
Full Air Raid
Situational Short Yardage offense

Roster/Talent Eval
Air Raid
Toss/Zone read

Roster/Talent Eval

New Plan QB did not go out

Chemistry

Game 2 Change game plan (Expand Veer)
Kept game plan through two 8 man games

Bonus ltems



