Simplified Offensive Communication:
Digital Tools, No-Huddle, and One-Word Calls

Mitch Engelken — Johnson-Brock HC (Johnson, NE)
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2012 — Baileyville-B&B

2013 — JUCO at Highland CC

2016 — Solomon Assistant

2019 — Axtell Assistant / JH HC-0OC
2021 — Osborne Assistant / Co-OC
2022 — Stafford HC-OC

2024 — Johnson-Brock HC-OC




e gason Review .

Team Offensive Stats — 2025

Passing: 111/161 for 1,839 yards (180+ YPG), 27 TDs, 7 INTs
Rushing: 327 carries for 2,509 yards (250+ YPG), 42 TD
Total Offense: 430+ yards per game

Team Accomplishments (2nd Year at New School)

Finished 7—3 overall

Returned 4 starters from previous season

Lost our starting TE/OLB for season in 1st half of Game 1

All three losses to deep playoff teams

Dropped Game 1 to the eventual State Champs; knocked out of
playoffs by State Runner-Ups

Continued to adapt weekly to both inexperience and injuries—our
players stayed bought in and competed every single week




e SPACE = Spread e Pace ¢ Attack e Create e Execute
> Attack space through Tiers + RPOs
> Take what the defense gives us
m Space always exists — identify it, attack it
m If we execute, the defense is wrong”
e Run-Pass Philosophy
> Concept-Based
> Variation created through Personnel, Formations & Motion
> Run: Zone-first, Counter as complement
m OL set-up space, RB attacks it
m One decisive player, not four
> Pass: Few core concepts, clear if-then rules for QB
m Formations/players change—concepts don't
m QB attacks space




Digital Tools




Digital Tools

e Digital Tools
> Google Slides
m Team Playbook, Weekly Scouting Reports
> Google Classroom
m Announcements, Practice plans, Scouting reports, Playbooks,
Video Installs, etc
> Hudl & Hudl Playbook
m Practice film, Installs, Scout O/D
> Additional Film
m EZ, 360 Cam, Drone, etc.



> Diuital Offense

e Why Digital?
> Kids already learn digitally
(YouTube, Hudl, TikTok, Gaming, etc.)
> Less meeting time, more understanding
> Teaching continues well after practice
> Accounts for different learning speeds, self-paced repetition
e Digital Teaching Matters:
> Allows our kids to learn visually before taking the field
> If we don't teach digitally, they’ll still learn digitally
(Just not from us)
> Digital doesn't replace our coaching — it enhances it




e Includes:

>

Philosophy e Formations e Concepts e Situations e More

e Philosophy Before Tools

>

>
>
>

Install once, reinforce often

Teach the how, what and why

Use consistent language throughout

It's easy to update

m If a player can explain it, they can execute it”

Im Mesh Post

e Mesh = Mesh Post (Post-Shallow Combo)
o F = Post — Sell vert, break & create separation
o Y = Setting Mesh immediately @ toes
o X = Clearing Mesh immediately @ heels




e How Players Use the Playbook:
> Living document
> Access anytime
> Weekly or daily reference
e Notes:
> Updates don't require reprinting or re-teaching
> Players open & refer to it every week
> It removes excuses
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e Google Classroom — Everything lives in one place
> Announcements
> Practice plans
> Scouting reports
> Playbooks
> Video Installs
e How It Helps:

> Eliminates confusion

> Saves coaches & players time

> Players always know where to look

> Reduces “coach said” issues

> Less questions = more football time

= H Classroom > JB Football i
Q Stream Classwor Kk Peopl Grad. B 6 ©
=]

=

& (I Meet : / New announcemen t = Repost




Installs Using Video
> Screen record playbook

> (Coach voiceover explanation

> Uploaded in Offseason/Summer

Install Setup

> Short, repeatable installs

> YouTube-style teaching

> (Consistent = Similar installs year to year
Accountability

> Players can pause, rewind, rewatch

> Doesn’t depend on perfect attendance

> One clear explanation > five rushed explanations
Notes:

> In-video quick checks = Verify they‘ve watched
> (Great feedback over 5 years
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Offensive Video:

OLine Blocking Schemes




NO Huddie & 1-Word Galls




<> Why No Huddle?
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¢ No Huddle — Communication & Efficiency
>  Why We Use It:
m Simplifies communication
Faster play-to-play operation
Forces player communication
Maximizes practice and game reps
Gives me more flexibility
> Benefits:
Quick & clear signals = Less verbiage, less confusion
Players communicate = If one misses it, teammates fill gap
Conserves energy = No wasted time breaking huddles
Fast alignment = Time to ID fronts, coverage, & adjustments
Tempo = Forces D to think, communicate, align in a hurry
e Less wasted time. More communication. Better football.




s HlordPlayCalls 5.

e Whatis it?
> A single word that cues the entire offense on:
m Play concept
m Blocking scheme
m fFormation, Cadence, Tempo, etc.
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e Create a Theme
> Theme simplifies communication, creates consistency and makes it
easier for players to quickly recognize the play
e How to Create Your Theme:
1. Identify your Concept:
m Inside Zone, Counter, Power, etc.
2. Pick a Simple & Relatable Theme:
m Something direct & memorable that players can easily recall
3. Be Creative
m Connect related words to specific plays or adjustments
e Teaching 1-Word Calls
> Start small
> Build daily
> Repeat constantly
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%5 1Word Examples

¢ Run—-Tempo:
> Choose a theme, relate each concept to fit within it
m RPO Examples = NFL Theme

o Zone = Vegas-Raider
o Counter = Baltimore-Raven
o Others = LA-Ram, KC-Chief, etc.
m Tempo Example = Racing Theme
o Pit (Sideline Check — Dummy Count)
o Drag (Up-Tempo — Quick Count)
o Cruise (Base-Tempo — Normal Count)

e Pass:
> Choose a theme, relate each concept to fit within it
m Pass Concept Example = Nature Theme

o Stick Concept: Leaf, Branch

o Smash Concept: Boulder, Rock

o Mesh Concept: Vines, Root

o Flood Concept: Lake, River
(Concept-Related)
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e Why use 1-Word Play Calls?

Advantages

Team Clarity:

o Enhance learning — fast players on the field
Obscurity:

o Hard to decipher, allows for same call multiple ways
Different Look:

o Uncommon approach, difficult to prepare for
Rushed Defense:

o Less time — base defense — miscommunication/misalignment
' f A ‘ :



e When to use 1-Word Play Calls?

> Late-Game Drives:
o Two-Minute offense

> Quick Changes in Momentum:
o After explosive plays or big change in field position

> Any Time:
o Maintain unpredictability, less anticipation—more thinking for

the Defense
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Film Examples




o Formation = 01-Personnel — Doubles Left
o Play Call = Zone left with backside Bubble tag
o Terminology = “Vegas” = IZ RPO Left with Backside Bubble



o Formation = 11-Personnel — Pro Right
o Play Call = Zone right with Now tags
o Terminology = “"Raider” = IZ RPO Right with Nows



o Formation = 01-Personnel — Doubles Left
o Play Call = Counter left with backside Bubble tag
o Terminology = “"Baltimore” = CTR RPO Left with Backside Bubble



¢
/
/

o Formation = 11-Personnel — Twins Left
o Play Call = Counter right with backside Bubble tag
o Terminology = “"Raven” = CTR RPO Right with Backside Bubble
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o Formation = 01-Personnel — Doubles Left
o Play Call = Slant-Flat Quick Game
o Terminology = “Limb” = Stick variation, Slant-Flat Quick concept
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Formation = 11-Personnel — Pro Left
Play Call = Hitch Quick Game (Tagged Y-Seam)
Terminology = “"Shade” = All-Hitch Quick Game concept



o Formation = 11-Personnel — Twins Left
o Play Call = Smash Concept
o Terminology = “"Boulder” = Smash Quick Game concept



o Formation = 10-Personnel — Spread Left
o Play Call = Vertical Shot Play
o Terminology = “"Ridge” = Vertical Shot



Practice

e Drills for Speed and Communication
> Team O Grinder Drill
o Offense runs back-to-back plays against two separate
defenses, ideally snapping the ball within 10 seconds of the
previous play ending
> Signals & 1-Word Timing
o Players practice receiving signals and/or 1-word calls and
immediately align ready for the snhap
e Video Recording
> Practice sessions are recorded as often as possible



e Summary
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Simplicity: Simple & quick communication, less confusion.
Unpredictable: Less anticipation—more thinking for the Defense.
Adaptability: Same play different calls, keeps defense guessing.
REPS: It takes timing, film, and consistent reps daily in practice.
No Secret Sauce: There’s no magic formula — this is what works
for us. Adapt, experiment, and make your offense your own.




Contact: Mitch Engelken, Johnson-Brock HS Head Coach
Wi | mitchell.engelken@johnsonbrock.org

@CoachEngelken @8ManBreakdowns
2| 8-Man Breakdowns
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