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year in 8 man

e ran all man-to-man

’lay action beat us for some big plays at times

nded season getting burnt by trick plays in playoff loss
(10-1)

ost in quarterfinals to a more athletic team

ost my co-head coach/DC in offseason after 2017

3 (6-3)

eft things alone due to me being an offensive guy

Issed playoffs and decided we needed to explore zone
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2013

2019 (12-2 - State Runner Ups)
e | went to a few clinics and modeled our defense after Newell Fonda & Fremont Mills
o Most of the top end teams were running zone
e | knew we wanted to get eyes in the backfield and prevent trick plays
o Turnovers were not the priority

Mondays & Wednesdays were critical install days
e We went over every formation and alignment
e We let players own it
e We adjusted things every single day/week as needed
e The defense evolved and morphed as we ran into situations
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'2019 SEMIFINAL VICTORY
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COVID shortened regular season)
start allowed 3.6 PPG
sity didn’t allow a point until week 7

1ys & Wednesdays were much shorter than 2019
» still let players have input and made it our own




- 2" Dome Appearance in 3 years)
erceptions
ear we felt like we had a true system

shmen are now coming in understanding the zone basics from JH




6)
er rebuild

ot of our DUDES played in 2019-2020-2021

ese guys helped build and implement the defense

was doing it but not nearly as detailed

rced us to be able to TEACH our new system to everyone
e forced O INTs on the season




|t we were fully implemented 7-12
INTs (all by juniors)

20 in points allowed
(10-1-Quarterfinalist)

>tate leading 25 INTs

o 24 by seniors

10 in points allowed

) (11-1 - 3" Dome Appearance)

eplaced 3 seniors that contributed 24 INTs with 3 sophomores
INTSs

were much better prepared to reload
1 points allowed
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Gap Sound

o Nothing else matters if you are getting gashed

#2 Prevent Big Plays

o We won’t lead the state in TFL, Sacks, or Forced Fumbles
o We rep alignment, assignment, and tackling

o We will NOT rep turnover circuits or blitz packages

ment

a team is empty then every defender has a run gap

a team has one back then one defender will be free
team has two backs then two defenders will be free




r 3 DL & 2 LB should alternate gaps (form a triangle)

o 2 DL should never be in adjacent gaps

o 2 LB should never be in adjacent gaps

)ur NT will knock to the strength and the other 4 move accordingly
o MLB will knock opposite NT

orners have outside gap

o |f there is an attached TE/wing DE has next gap

o |f there is a slot the S/OLB has the next gap




B will always stay in the box and take an A gap opposite NT (QB)
B will flex to SS against empty/spread (Match RB)

ers
lways outside leverage/contain on their side

- Trips - Bunch

derstand if you are up/back in/fout of another defender
> Inside v Outside

Up v Back

= Trips we also have someone in the middle




i UP ZONE - PALMS

a matchup zone - not a drop zone

gn to play man and are ready to trade to keep leverage
e want to trade right away

you get a stem you will stay with him

jority is being able to defend verticals

Verts should always beat Cover 2




orners have outer thirds, Safety had middle third

Bs have flats on their 1/2

an be used in a variety of formations

o Heavier personnel where LB match 2 RBs to flats

o Trips/Trips Bunch in space and we run 3 levels of a triangle

er 2 (2 high)
orners have flats, Safeties have deep halves
n heavy it can adapt to be more of a 3-3-2 or 5-1-2

(2 or 4 high)
1ers & Safeties all have a deep 1/4




JIEGANIQUE FOGUS

Corners & Safeties (Including OLB) in Space
e |f we are C2 and can press we start on outside at 45 degrees
e |f we are C3 or C4 we want to be 5-8 yards off with inside leverage
o Match our outside foot to WR inside foot
e We drill the basic steps
o Read - Reach - Turn & run
o We will break 0, 45, 90, 135, & 180 from any combination of those
= EX. Read + 45, Read + Reach + 135
o Read steps helped us prevent those early lean/bail kids
e We rep the finish
o Secure & swat
o Worst result should be a completed pass
= Can't allow YAC due to mistackle or going for INT and coming up empty

(&2




e up with leverage and we CAN'T lose it

E can't getdugoutbya TE

B can’t get sealed by a G climbing

have spent much more time on block destruction techniques in recent years

e box you will have some profile tackles
pace we are teaching to wrap & roll

ave focused in recent seasons on leverage and tackling
e always want to track a near hip

o You are coming inside out & can’t over run it

 You are coming outside in & can't allow the bounce




re between DEs & DT

atches TE, Wing, H, or Slot

gle safety with both LBs at 4 yards
er 3 is default




DEVIL TIGHT

anced team with heavy box (2 TE, 2 RB usually)

B only LB in the box

orners are at MLB level oustide TE

)LB & S stack with DE or take next gap in/out

hotgun split back our S can come down and play more of a 3-5
o S depth depends on who they are lined up on

= TE back up to 7-8

= RB move up to 4-5




read personnel

LB only LB in the box

orners take widest WR on his side

> takes slot (prefer wide side if 2x2)

JLB takes other slot/wing/TE that is closest (or attached to) the box at S level
an run split coverage if needed

o Wide side spread we will likely go C4

o Short side tight splits we will likely go C2

o |If TE/Wing is considerable distance from WR the OLB is basically man in box




0 move as few people possible against motion

will follow/bump until we reach the next skill guy

We should NEVER cross another DB

> We do NOT want our corner chasing across the formation
r coverages will change as needed

o Start 2 x 2 in Cover 2/4

= Motion into 3 x 1 we will change to C3




Adjustment
, Cover 2, Cover 4
d coverages (C2/C4, C2/C3)

anging coverages




THANK YO0U

Thank you for having me!

Contact Info:

Sean Birks

Head Football Coach

/-12 Activities Director

Audubon Community Schools
Cell: 712-579-4554

E-Mail: sbirks@audubon.k12.ia.us
Twitter/X: @WheelersFB
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