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Introduction & Background

Current: Director of Pitching at the Minnesota Fastpitch Academy

Previous: 9 Years Collegiate Coaching

➔ Assistant Softball Coach at Iowa Western Community College (IA, JuCo)

➔ Assistant Softball Coach at University of Sioux Falls (SD, NCAA DII)

➔ Assistant Softball Coach at Seward County Community College (KS, JuCo)

➔ Head Softball Coach at Black Hills State University (SD, NCAA DII) 

➔ Head Softball Coach at Upper Iowa University (IA, NCAA DII) 



Introduction & Background

College Career: 

➔ Iowa Western Community College (IA, JuCo)
◆ All-American, World Series Appearance

➔ Rogers State University (OK, NCAA DII)
➔ Morningside College (IA, NAIA)

◆ All-American, World Series Appearance

High School: 

➔ Wahoo Public High School 



What is a Pitcher’s Job? 
➔ We asked our athletes to see how they see their position

◆ Most common answers: 
● Produce good outcomes (playable balls), hit spots, control the games tempo, keep 

composure, Understand the game, communicate in all directions, etc.  

➔ Approach
◆ We train to get favorable outcomes with strikeouts being a bonus - - having the expectation 

of strikeout can be overwhelming
◆ Attack one pitch at a time with the goal of winning every pitch 
◆ We educate so that we understand the GAME, Objective changes with each moving piece - - 

simplify by remaining in control & taking the game one pitch at a time.

➔ By giving the athlete time to process & think about expectations we keep 
them engaged, increase understanding, & show that thet control of their 
emotions and development



Importance of Communication 
➔ Communication is vital to preparation both developmentally & in game

➔ This is a topic we spend a lot of time on in the college side within pitcher/catcher meetings
◆ Relays clear expectations
◆ Pitcher, Catcher, & Coach must always have an open line of communication 
◆ Constructive criticism needs to be received well from all sides 

● This allows for productive in game decisions as well as drives development
● Always inform pitchers that no one sees their pitch better than the one receiving it 

➔ Allowing communication from athletes to coach allows for the athletes to feel heard, gets them thinking 
about the game, and it allows them to learn high level communication

➔ Coaches: you may understand the game & have a plan in place but also understand that the best view is on 
the field - - hear your battery when they relay information but also do not be afraid to ask

➔ This will pay off for them as they go to the next level or in life in general



Relationships & Understanding Pitchers
➔ Pitching is NOT a one size fits all 

➔ Understand Skillset
◆ Understanding a pitcher’s skill set will help you prepare as far as bullpens are concerned & make productive in game 

decisions 

➔ Understand Mindset 
◆ Understanding a pitchers mindset will help in making in game time decisions that suite both the team & the pitcher 
◆ Example: When to go out for a mound meeting, when to make a change, start vs. relief, etc

➔ Understand the Person
◆ Building relationships with your athletes allows you to understand the person and impact the athlete

● Example: how to criticise, how to praise, how to make changes, how to coach, etc.

➔ With that being said, do not be afraid to ask questions 



Embrace Personality

➔ Discipline in Athletics is vital, but there is value in allowing personality 

➔ Everyone wants athletes to show up & work hard daily 
◆ This is better achieved when athletes understand they don’t have to completely change their 

personality to do that.
● I have always made it clear that I value their personality, I just need them to be able to 

work hard & focus when needed

➔ Pitching is a position of leadership & it’s important to remember that 
everyone leads differently
◆ Some pitchers will be constantly talking to their field & some will talk less while showing 

support in other ways; Everyone is wired differently



Instruct to Understanding
➔ When explaining anything mechanically we want to connect to a result or feeling

◆ This allows pitchers to understand why & how to adjust independently 

➔ Instead of immediately informing a pitcher as to why a result happened, ask them 
why? 

➔ Making sure an athlete understands what you are instructing & why also creates 
buy in often times leading to greater growth. 
◆ Instructing pitching but also the game itself
◆ Easier to apply if the idea is understood

➔ Understanding leads to higher IQ, increased confidence, & strong mentality 



Routines & Pre-Pitch 

➔ These vary dependent on the individual

➔ Routine allows for the athlete to develop a schedule for their preparation 
and in game mindset 
◆ Ex: Warm-Up
◆ Keeping routines helps in preparation but also instills confidence, keep them level, & leaves 

them feeling prepared

➔ Pre Pitch routine allows a pitcher to maintain the pace that they have set 
while staying locked in on the task at hand



Physical Practice vs. Classroom Sessions

➔ Both allow for quality repetitions with preparation as the goal

➔ Physical Practice: A space to work on physical skill without fear of failure 

while instilling the mentality & routine needed to be successful
◆ Can be drill based for feel, heavy repetitions, or a good mix with focus.

◆ Structure based on needs & time of year

● Ex: High Rep, Count Simulations, Plyo Focused, Long Toss, etc. 



Physical Practice Examples

* Long Toss, Preset Counts, Drill Sets, Conditioning Sets, etc



Physical Practice Examples

➔ COMPETE
◆ Pitchers must have a 

competitive drive & must 

learn to apply in practice

◆ Games in bullpen are a great 

way to apply pressure & 

competition 

● Simple prize will trigger 

a competitive push



Physical Practice vs. Classroom Sessions

➔ Classroom Session: A space to think, plan, & understand.
● We utilize these to understand a topic & then we connect it with a focused bullpen.

● Allow for group discussion & do your best to keep athletes engaged

➔ Classroom time allows us to build understanding which in turn adds to IQ 

& confidence



Classroom Session | Mound Presence

➔ How a pitcher presents themself on mound 
is impactful 
◆ Impacts themself, the team, & the opponent

➔ Pace/Control
◆ Pitchers are to set a pace they can maintain
◆ Show control through routine 

➔ Strength vs. Weakness
◆ Body Language
◆ Reaction to Situations
◆ Communication



Classroom Session | Strength vs. Weakness
➔ We spent more time on this topic to allow athletes to hold themselves accountable to standards that they set

◆ Holding those standards in game as well as in practice

➔ Strength is as much mental as it is physical
◆ Positive self talk creates confidence while exuding strength

● Learn from the off days
◆ Focus shows strength 

➔ Understanding that mound presence sets the tone is vital 

➔ Concentration Grid (Focus) 
◆ Allows for a reset
◆ Spread out in area, 1-2 minutes starting with number 1 or 100

➔ Note Card back reminder activity (Strength vs. Weakness) 
◆ Can be utilized in practice and in game but allow the time to use it 



Classroom Session | Strike Zone

➔ Educate on Strike Zone

➔ Control = More Corner

➔ First Pitch Strikes are a MUST; Hunt, never Hunted

➔ A pitchers 0-2 approach 

➔ Understand a hitters zone & a pitchers zone differ

➔ Strike Zone Sheet 
◆ Red, Yellow, Green 



Setting Goals/Focus

➔ This does not have to only be season goals for team &/or individual

➔ Utilize short term goals
◆ There is value in setting goals for the week in specific areas of the game 
◆ This provides the athlete with the ability to check their progress & provides a sense of focus 

within a position that can be overwhelming
● EX: This week at practice I want to focus on these 3 things

◆ - Maximizing Weight transfer 
◆ - 100% drive through my 45 min bullpens 
◆ - Keeping posture positive by utilizing back side through

➔ End of week, reflect on goals & set the next weeks focus areas



Reflections/Evaluations
➔ Reflections allow an athlete to take the time to reevaluate how they 

prepared or performed

➔ Post Practice & Post Game Reflection are great tools for athletes and 
coaches
◆ This allows the athlete to better prepare moving forward & shows them where they need to 

focus more time and effort
◆ This also allow for coaches to understand how their athletes view performances while 

seeing mentality
● Sometimes tendencies are also highlighted within reflections

➔ Reflections, as well as goals & focus areas, allow athletes space for thought 
& understanding
◆ These can be as easy as parting questions

● Ex: 3 things you did well, 3 things you need to focus on next Bullpen



Reflection/Evaluation Example
➔ Hand out on bus 

after games or  
scrimmages

➔ OR Hand out & 
give 24 HR due 
date

➔ Return their 
weekly goals & 
plan



                          QUESTIONS?!


