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INTRODUCTION



It’s decision making + movement + 
deception + leadership.

Setting is no longer just how good 
a player’s hands are. 



WHAT DO I LOOK FOR IN SETTERS? 

MASTERING THE ART OF SETTING

• Embrace pressure
• Want the ball in big moments
• Don’t shy away from tough 

situations

COMPETITORS

• Connect with every hitter
• Earn trust on and off court
• Make others better

RELATIONSHIP BUILDERS

• Show up early, stay late
• Do the extras (wall reps, footwork)
• Get better when no one’s watching

WORKERS



SETTING THE COMPLETE SKILL SET

SETTING MENTALITY

• You are the quarterback of the 

team

• Set the tone and pace of your team

• Positive body language

• Cool, calm, and collected no matter if 

you are or are not

• Effective communicator = trust



SETS SHOULD 
ALWAYS HAVE...

Location
Spacing
Tempo

Hittable Ball
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HOW TO FIX HANDS
Why? Can’t build tempo, confidence, or consistency without clean hands.

01

Have your players move through all three positions—sitting, one knee, and standing—while performing three actions:
• Catch and freeze,
• Self-set, and
• Standard set from a toss.

This progression allows you to break down mechanics like hand position and finish.
 It’s also a great time to use a basketball or setter-specific ball to build strength and feel.

Start Simple... Laying down → Sitting → One Knee → 
Chair → Standing Progression
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Builds Muscle Memory
• Fast, high-rep training — no partner needed

Refines Hand Shape & Release
• Fixes spin
• Promotes soft, clean contact

Strengthens Wrists & Fingers
• Use basketball or setter ball to strengthen
• Controls Tempo
• Teaches touch, timing, and consistency

Daily Habit
• Setters should do AT LEAST 5 minutes of wall work 

before every practice

02 Wall Work
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• Set yourself set your partner

• Set Back and forth

• Jump Set

• Rock Paper Scissors

• Rock Paper Scissors 2.0

• Simon Sets

02 Partner Drills
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HOW TO FIX
SQUARING AND WEIGHT TRANSFER 

Things to look for: 
1.) Starting Position
2.)Footwork

3.)Body position (HIPS!)
4.) Weight Transfer
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COACH ON COURT01

USE FILM02

FEEDBACK DURING DRILLS03

IN-GAME STRATEGY04

HOW TO FIX
DECISION MAKING
Setters should be the coach on the court.
Help them understand your offensive goals.

Use film:
• Watch good vs bad decisions
• Ask: “What made that the right set?”

 During drills:
• Praise great decisions out loud
• Pull them aside quietly when it’s a poor one
• Talk in terms of “What did you see?”

 In-Game Strategy:
Your goal: Trust your setter to run the offense
• Pre-match: Map out rotations & set plays
• On a good pass, clarify 1st, 2nd, and 3rd options — and 

why
• Use timeouts in pressure:

⚬ Give a clear plan
⚬ Name who to set if the pass allows
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THE BIG 3
BLOCKING 
MATCH UP

TIMING OF 
MATCH

HOT 
HITTER

If you have one player 
going off -

FEED THEM THE BALL 
until they are stopped

Look at the blockers on 
the other side against 

your hitters

Spread the love early so during 
important moments your 

blockers/defense stay honest
- Dump
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How Setter’s Can Make Decisions 
Based on HS Blocking Schemes

Fronting → Go opposite

HOW TO FIX 
DECISION 
MAKING 
Decision-Making: MiddlesReacting? → Beat them with tempo

REALITY: MOST HS TEAMS USE REACTING MIDDLES

The opponents middle follows your middle wherever they go

The opponents stays neutral and is reacting to your set
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SETTER VS FRONT
OPTIONS
• 1/Go
• 3/C, Slide or Back 

Set

KEYS
• Long ball
• Hold middle over 

the top
• Run Opposite of 

Middle



FRONTING



SETTER VS REACT
OPTIONS
• Short side
• Gaps (3, pin hitters 

  off the pin)

KEYS
• Find the middle early
• Tempo 



REACTIN
G



GUESSING GAME TIME



GUESSING GAME



01

02

DECISION MAKING & DISCIPLINE

DRILLS
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Mastering the Art of Setting

THE WORD I HEARD MOST
IN MY CAREER

It wasn’t about being flashy - It was about being  reliable, repeatable, and trusted.

In my sets 01 In my movements 02 In my decisions 03

“CONSISTENCY”



Mastering the Art of Setting

THANK YOU!
QUESTIONS?
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